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Introduction

Ã Central question:  

Ã How should the relationship between business entities and 

the social and environmental contexts within which they 

operate be understood, constructed and managed?

Ã Conference themes:

ÄConceptualisation and the use of language

ÄEthics, values and virtues

Ä Indigenous African norms

ÄGlobal standards, local contexts

Ä The role of education



Workshop agenda

Ã Overview of a 2009 GTZ survey on CSR in sub-

Saharan Africa

Ã Interpretation and reflection on survey results

Ã Contextually relevant CSR development strategies 

for the sub-Saharan region



Corporate Social Responsibility in sub-
Saharan Africa:  A survey on promoting 
and hindering factors.

Published by GTZ on behalf of the German Ministry 
for Economic Cooperation and Development with 
funding by the British High Commission in South 
Africa.

Survey overview



Survey profile

Ã Six countries

ÄGhana, Kenya, Malawi

ÄMozambique, Namibia, South Africa

Ã 85 companies

ÄMulti-nationals and locals

ÄPrivate and public

Ä Industries:  financial, manufacturing, services, retail, ICT, 

mining and extraction



Survey objectives

Ã To identify and gain deeper insight into factors that 

promote or hinder success in CSR project 

management and delivery, and on the basis 

thereof, 

Ã to arrive at conclusions and recommendations 

about enabling instruments that will benefit, 

strengthen and expand CSR impact in the region.



CSR definition

Ã The way in which companies exercise responsibility 

and accountability for the economic, social and 

environmental impact of their business decisions and 

behaviours.   (GTZ report, p 9)



Methodological framework



Aspects of the survey 

Ã CSR positioning and structure

Ã CSR values and policy framework

Ã CSR practice and projects

Ã CSR future trends and development 

needs



CSR positioning and structure

Ã Positioning:  Marketing, Communications, 

Corporate Affairs; HR/Training; CSR/CSI; 

MD/CEO; Finance

Ã Staffing:  few dedicated CSR staff resources;    

<20 - 40% of time

Ã Focus areas:  education and training, healthcare, 

environment

Ã Financial data: generally not available



CSR values and policy framework

Ã Global agreements/guidelines:  50%; 
MDGõs/UNGC

Ã CorporateCSR policies:  60%; generally not 
publicly available

Ã Rationalefor CSR:  socio-economic development, 
business image, core business activity enhancement

Ägap between rationale and reality

Ã Senior leadershipinvolvement:  mainly ito presence 
at community projects and activities; some initiation 
of policy



CSR practices and projects

Ã Focus:  communityand environment

Ã Dominant factors in project selection:  community needs; 
business opportunities; policy drivers

Ã Success factors in project management:  natural capacities 
and capabilities of companies

Ã Challenges in project management:  governance, 
management and accounting practices of beneficiary 
institutions

Ã Impact assessment: < 50% of companies

Ã Reporting:  mainly internal, often not documented 

Ã Learning:  limited and mainly for project improvement and 
not for organisational development



Areas of CSR Application

Marketplace Workplace

Environmment Community 

(Crane, Matten& Spencer, 2008)



Focus (rationale) vsprojects (reality)

Focus ito

rationale

Reality ito

projects



CSR future trends and development needs

Ã Strong intention to improve scope of CSR impact 

and to improve CSR function

Ã Need for support regarding strategy formulation 

and impact assessment development

Ã Prefer instruments such as training, peer exchange 

and case studies

Ã Desire endorsement and development support from 

governments 



Eight promoting and hindering factors

Ã Leadership and 

governance

Ã Policy framework

Ã Project management

Ã Monitoring, evaluation 

and reporting

Ã Stakeholder 

engagement

Ã Government

Ã Beneficiation

Ã Funding 



For discussion

Ã To what extend do these results 

Äconcur with delegatesõ own experience or observations,

Äsurprise or offer new perspectives, or

Äpose debatable perspectives or conclusions?



Interpretation and reflection



Questions for deeper reflection

Ã What is unique about the understanding of CSR in 

sub-Saharan Africa that should be appreciated, 

maintained, further developed and even exported 

to other regions?

Ã How will globalisation, and especially CSR trends, 

continue to impact the profile of CSR development 

in the sub-Saharan region? 



Emphasis in developed economies

Social/environmental 

benefit

Regulated practice 

and public reputation

Moral foundation

for a sustainable future



Emphasis in developing economies

Social/environmental 

benefit

Regulated practice 

and public reputation

Moral foundation

for a sustainable future


