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Introduction to PwC

o Officesin 771 cities in 155
countries

« > 160,000 people

 |n FY2008, PwC firms,
achieved net revenues of some
$28.2 billion

* “PricewaterhouseCoopers”
refers to the network of
member firms of
PricewaterhouseCoopers
International Limited, each of
which is a separate and
Independent legal entity.

PricewaterhouseCoopers
People by geography

D Europe
. North America and the Carribbean

. Asia
D Middle East and Africa
D South and Central America

. Australasia and Pacific Islands




Ethics & Business Conduct: Global Perspectives

Ten Imperatives to the success of a Global Programme

1. Understand your context — where you come from...

2. Understand your context — what drives change
3. Learn from others
4. Listening to your people

5. Custom fit a solution

6. Agree on fundamentals

7. Agree on standards

8. Shared responsibility

9. Measure effectiveness/impact/awareness

10. Thought leadership and Environmental Responsiveness
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Ethics & Business Conduct: Global Perspectives

Imperative 1: Understand your Context — Where you come

from...

100+ years 1996-1997

of operating with

Integrity 1998

1998-2001

Code of Conduct

2001

2005/6

2006-
current

PricewaterhouseCoopers

C&L US Ethics & Business
Conduct Program implemented

C&L and PW merge to form
PricewaterhouseCoopers

Focus on US program

Organization of global Ethics &
Business Conduct efforts

Ethics & Compliance

Behavioral Focus —
Compliance, CSR,
Governance
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Ethics & Business Conduct: Global Perspectives

The GEBCO Vision

Our vision is to have Ethics and Integrity embedded into all of
PwCs operations, culture and relationships. This serves to:

« Build our People

« Strengthen our Culture
 Serve our Clients

- Enhance our Brand

- Manage our Risk

Supported by 80 Regional/Territory Business Conduct Leaders
and their teams

1 Global Code of Conduct
8 Global E&BC Risk Management Standards
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Ethics & Business Conduct: Global Perspectives

Imperative 2: Understand your Context — What drives Change...

« Operationalise our values - GLOCALISATION

« Cross-border clients/engagements/teams

- Mobile teams
« Diverse practices

P .

‘ - Address basic human needs
(our people need to understand the
organization’s expectations for conduct)

- Stakeholders need to rely on consistent standard
of conduct

« Unified PwC culture and brand

PricewaterhouseCoopers
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Ethics & Business Conduct: Global Perspectives

Imperative 3: Learn from Others...

. No consensus on objectives

Top . No consultation

: 10 . Extensive use of the word “ethics”
Mistakes

. Not translating the code of conduct

. Training materials only in English

. No business conduct offices in international locations
Source: . All positions filled by Americans

International . Rationales for program based on U.S. legal requirements
Business Ethics

_ . No marketing based on practical business advantages
Institute

. Forgetting that there are more similarities than differences

Mistake 11, - Not actively managing knowledge sharing
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Ethics & Business Conduct: Global Perspectives

Imperative 4: Listening to your People...

 Don’timpose US
standards/processes

* Would be received cynically in some
places

 Not sure of the connection to our local
business needs

 We've been in business for 100 years
without a problem

 We’re professionals
« Helplines won’t work everywhere

PricewaterhouseCoopers Slide 8



Ethics & Business Conduct: Global Perspectives
Imperative 4: Listening to your People...
« Don’t group all of Asia together

- The appearance of acceptance in some cultures may be
deceliving (politeness may not be acceptance)

- Let's see how the values take hold
« Inconsistency of laws/regulations from country-to-country

- Respect differences in culture while maintaining core values.
For example:

— Gift-giving practices vary
— Taking credit for a subordinate’s work

— Conflicts of interest/family vs. work relationships

PricewaterhouseCoopers Slide 9



Ethics & Business Conduct: Global Perspectives
Imperative 5: Custom fit a solution...

« A global business conduct program, stemming from PwC'’s
Values, is necessary to bind our diverse organization together

Glocalisation
A global program is achievable, but:
« It must be geographically-implemented
« It must NOT be perceived as a US program

« [t requires sponsorship, commitment and resources
(Global/Local)

- Establish a representative working group with dedicated
resources to drive consensus
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Ethics & Business Conduct; Global Perspectives

Imperative 6: Agree on fundamentals...

Working group conclusions

« Code will be the only official code of PwC

 Roll-out of Code closely follows release of new PwC strategy

« CoC will be distributed electronically/hard copy to all PwC
people

« Will be accompanied by message from Global CEO and/or
territorial leaders — Tone at the Top

« Code will be available in multiple languages (5 or 6 to start)
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Ethics & Business Conduct: Global Perspectives

Imperative 7: Agree on minimum/baseline standards...

In order for the Ethics & Business Conduct program to be meaningful
and effective, certain additional activities had to take place:

« TSP and leadership teams must support the CoC
« Supplements should be considered by each territory

- Territories must appoint individuals responsible for ethics
support activities

« General ethics awareness training must be given to new hires,
and considered for existing employees and staff

« Upstream communication channels should be available

 Periodic assessments of culture and effectiveness of program
activities must be done

- Baseline standards flexible and should evolve
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Ethics & Business Conduct: Global Perspectives

Imperative 8: Shared responsibility

Centre Activities: Territorial Activities:
* Produce the Code
* Produce a toolkit to support Code which

Working Group members will obtain further

inter alia includes: video and/or CD Rom for TSP buy-in
launch; guidance documents; training «  Appoint a designated person responsible for
templates territorial business conduct matters

 Gather and share territorial tools/materials
* Provide advice and support to territories

Distribute Code
Implement support structures

« Potential other activities, such as « Provide supplements and guidance
confirmations documents
* Run annual surveys « Deliver other training and communications
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Ethics & Business Conduct: Global Perspectives

Imperative 9: Measure Effectiveness/Impact/Awareness...

You can’t manage what you can’'t measure.
Key question - soft vs hard “measurement”

Self reporting against stated baseline standards

Integrated planning

Documentation reviews (on baseline standards)

Global workshops — “show and tell”

Interviews with Business Conduct Leaders

Territory specific visits

Global People Survey results (11 questions)

Linkage to other initiatives — RMC, HC and Global Geography

PricewaterhouseCoopers
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Ethics & Business Conduct: Global Perspectives

Imperative 10: Thought Leadership and environmental
responsiveness...

2 Global Ethics: Contact Us - Microsoft Internet Explorer provided by PricewaterhouseCoopers

 What's new (good/best ¥
practice vs popular practice) QO MR G Puo oroos @ -5 @ - [J

Address ‘@ https/fwww.pwe, com/extweb onlineforms. nsffweblookup/GXENGALLSGlabalEthics: Contactis?opendocument A ‘ Go

d R eS p 0 n S ive n eSS to Links a Global PwC Portal @ KnowledgeCurve LUK a PwC Portal a PwC WebPrint

e nvi ro n m e ntal C h an eS iy s Contact Us []  Emaito a colleague &
g commentary
Code of Conduct At PricewaterhouseCoopers we conduct our business within the framework of applicable professional
standards, laws, regulations and intenal policies. We acknowledge that these standards, laws,
® Kn OW| ed g e l I lan ag el I le nt Interview: Why have a regulations and policies do not govemn all types of behaviour. As a result, we also have a Code of
Code? Conduct for all PwC people and firms.
° G Ove rn a_n Ce —_ Wh e re d 0 yO u Download our Code of Should you have any questions or concems regarding the conduct of a member firm, we'd like to hear
Conduct from you. Kindly provide a brief summary of your inuiry on the form below. This information will be
t Contact Us , Torwarded to the appropriate representative of the PricewaterhouseCoopers member firm selected, who
re pO r will then contact you directly. If you wish, you can submit a question or concern ananymously by
Recently visited pages refraining from completing the first four fields of this ‘contact us’ form.
[ Vi Si b i | ity }  Ethics and Business Conduct
First Name: | ‘
® POS|t|On|ng Last Name: | ‘
Email address: | ‘
Telephone: | ‘
Country of Origin*: L
~Please choose a country- v‘
Comments":
(Fields marked with = are mandstory fields)
By submitfing your name and email address, you acknawledge that you v

a @ Trusted sites

{{) AoifeFlood~.. | T MEOMNotes-.. | @ MEOPresen.. [ MiosoftPo... 3 Global Ethics... EN R )¢ 1751
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Questions?

© 2009 PricewaterhouseCoopers Inc. All rights reserved. “PricewaterhouseCoopers” refers to the network
of member firms of PricewaterhouseCoopers International Limited, each of which is a separate and independent
legal entity. PricewaterhouseCoopers Inc is an authorised financial services provider.
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