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The Theme of the Conference 

Ethics 

African 
Development

Governance

A 
Contradiction in 

terms???

A 
cynical fiction??

Is the best still to come for Africa?
 African Peer Review Mechanism 

(APRM) (process)??
 The New Partnership for Africa's 

Development (pledge)??
 South Africa’s King Code is a 

trendsetter here??



2016 and the corporate business world of our time

Andrews, (1997:3) believes that 
companies today suffer from what Albert 
Schweitzer once referred to as a ‘sleeping 
sickness of the soul’ whose symptoms are 

loss of vision, community, morality and 
compassion.

Is the corporate business world suffering from ‘sleeping sickness of the soul’? 



2016 and the corporate business world of our time

When the lights of governance and ethics go off 



2016 and “brokenness” of the corporate 
business world

Corporate giants and global financiers make rounds in the media headlines – Panama Papers 



2016  and “brokenness” of the corporate business 
world

Countries with politicians, public officials or close associates implicated in the leak on April 15, 
2016 (As of May 18, 2016)

Names of 140 politicians and public officials from more than fifty (50) countries 
world-wide also appeared in the leak.



2016  and “brokenness” of the corporate 
business world

The world was stunned by the appearance of these countries in the leak of Panama Papers 



2016  and “brokenness” of the corporate business 
world

African leaders exposed in "Panama Papers“  - CNBC Africa Reporter and Reuters  Mon, 04 Apr 2016

Businesses in 52 of Africa’s 
54 countries used offshore 
companies to hide wealth 

siphoned out of Africa

Destroying the “web of offshore 
hideaways” would bring down many 

businesses, and probably some 
governments as well.



2016  and “brokenness” of the corporate 
business world

According to the 2015 Global Financial Integrity Report on “Illicit
Financial Flows from Developing Countries: 2004-2013”:

Developing and emerging economies lost US$7.8 trillion in
illicit financial flows from 2004 through 2013 perpetuated by
corporate leaders and institutions, with illicit outflows
increasing at an average rate of 6.5 percent per year—nearly
twice as fast as global GDP and that Sub-Saharan Africa
suffered the biggest loss of illicit capital, with illicit outflows
from the region averaged 6.1% of GDP annually compared to
the global illicit financial outflows averaged 4.0% of GDP.



Global reaction to the “brokenness” of the 
corporate business world

• “unethical conduct by global business and the political elite” IOL,
April 10 2016.

• mega global looting with utmost disregard of existing national or
international “ethical guidelines or rules specifying tax ethics and
governance” (Mosioma, 2016:5).

• The “corruption of the super-rich has broken capitalism and could
spark revolution” IOL May 7, 2016.

• Mossack Fonseca are just part of a web of what Kaufmann and
Vicente (2011) dubbed “legal corruption” that reaches virtually every
country in the world.

The Panama Papers scandal is a revelation of the extent of global moral and governance meltdown, for which 
greed in the corporate business world is blamed.

http://onlinelibrary.wiley.com/doi/10.1111/j.1468-0343.2010.00377.x/abstract;jsessionid=9C93768B4A5245DE4B97409B80242B91.f02t03?userIsAuthenticated=false&deniedAccessCustomisedMessage=


Global media reaction to the “brokenness” of the 
corporate business world 

• The Time (April 4, 2016) reckons that they “could lead to the
capitalism’s great crisis”.

• the Drum (April 8, 2016) says they reveal “the workings of the elite
black economy”.

• The Guardian (April 10, 2016) says they depict “the corruption of our
democracy”.

• The International Business Times (June 6, 2016) says they show
“obvious wrongdoing” of governments and tax-dodging corporations.

• The Business Day live (August 17,2016) writes that they “expose
Africa tax evasion”.

International Media commentary on the wake of Panama Papers scandal   



Governance and ethics in the broken corporate business 
world 

• There is no doubt that the Panama Papers scandal raises questions
about the quality of the ethics of the global corporate leaders, and
their capacity to provide governance when it matters.

• Indeed, the Panama Papers is an example of the many scandals that
have cast a chilling pall over the way business is conducted in the
corporate world today, dealing a major blow to trust and giving many
people the perception that corporate world is simply amoral and
corrupt – broken to the core.

• It is also a wonderful yet terrifying example of exactly what can go
wrong when corporate world is spiritually broken, and why
governance and ethics are of such importance to the management of
businesses.

Panama papers on the state of governance and ethics in the corporate business world 



Governance and ethics in the broken corporate 
business world 

• In Perfectly legal, Johnston (2003) lays bare the governance and
ethics failures in the broken corporate world of the offshore business
in the ‘shadowy’ global economy.

• In Capitalism’s Achilles Heel: Dirty Money and How to Renew the Free
Market System, Baker (2005) warned about the offshore tax havens in
the shadowy global economy.

• Shutt (1998) warned about “the widespread incidence of fraud,
corruption, organised crime and abuse of power” influencing the
world economy since the 1970s.

• In Infectious Greed, Frank Partnoy wrote about how U.S. stock
markets lost $7 trillion of the wealth accumulated in the 1990s to
corporate greed

Some scholarly works in  governance and ethics failures in the broken corporate business world



Spirituality, ethics and governance in the broken 
corporate business world

• There is ample evidence in the literature that spirituality may help to
explain increased ethicality in the workplaces (Zinnbauer, Pargament and
Scott, 1999; Garcia-Zamor, 2003; Fourie, 2014). For example,

• Maclagan (1991) argues that increased ethical behavior is an organizational
benefit of spirituality.

• Gull and Doh (2004: 134) argue that spirituality can be the basis for ethical
conduct in business.

• Bouckaert (2010: 73) sees spirituality as a source of business ethics and
governance.

• White, Jr. (2003:244) argues that, “Spiritual health leads people to
experience ethical and governance consciousness at a deeper level,
improves their intuitive skills, encourages teamwork, develops more
purposeful and organisational vision, and boots innovation”

There is no doubt that for governance and ethics to become the DNA of doing business in the 
broken corporate world, spirituality must prevail



Spirituality, ethics and governance in the broken 
corporate business world

• Enhanced leadership was also found to be positively related to spirituality
(Conger, 1994; Moore & Casper, 2006).

• Jurkiewicz and Giacalone (2004) have also found that organisations may
benefit from spirituality in terms of ethics …, improved quality of
decisions…,effective business leadership, trust and public confidence.

• Agbim, at el (2013) have found that there is a relationship among the
behaviourial characteristics of a spiritual person, spiritual values,
spiritual virtues, ethical behaviour and ethical business.

• Benefiel et al (2014) have found that commitment towards the
organisation.., reduced inter-role conflict, and ethical behaviour are
associated with workplace spirituality.

Recent studies also corroborate the benefits of spirituality in the workplace, which may help 
foster governance and ethics  in organisations



Spirituality, ethics and governance in the broken 
corporate business world

• There is no doubt that even to this day “Michael Douglas’s academy award
winning performance in claiming that ‘Greed is Good’ in the movie Wall
Street still appears to be the mantra of businesses big and small” (Fry,
2005:48).

• All signs of our time signal that corporate accounting, governance, and
ethics clean up to the point that organizations have a corporate conscience
and culture built around an ethical set of moral principles and values
(Byrne, 2002; Merritt, 2003; Wee, 2002) is more urgent than ever before.

• I could not agree more with Lee (2016) and other scholars (Naidoo, 2014;
Fourie, 2014 Motlagh, at el., 2016) that this time happens to be our dark
night of the soul, which requires us to create corporate ‘spiritual skyhooks’
that give us leg up when we seem to be spiralling out of control as the
Panama Papers scandal, and other corporate ethics scandals in the recent
past indicate.

Is this time our dark night of soul requiring corporate ‘spiritual skyhooks’ that give us leg up when we seem 
to be spiralling out of control ? 



Concluding Remarks 

• We need a spiritual rebirth to facilitate a search for new “skyhooks” 
for an abiding faith around which life’s experiences can be integrated 
and given meaning especially at work (Ohmann,1955)

• We need to  search for an ethical system adequate to withstand the 
moral dilemmas of our times (Dalai Lama, 1999). 

• we need spiritual reawakening to arrest“unprecedented unethical  
practices  in  our  personal  life, family  life  and  business  activities, 
and  above  all  the abysmal performance of  government  laws,  law 
enforcement   agencies,  and   regulatory commissions  in arresting 
the situation(Agbim, at el., (2013).

Clarion call for spiritualty to cure the brokenness of the corporate business world 



Concluding Remarks 

• In his book Religionless Spirituality, Patrick Mooney (2013:31)
believes that spirituality can save world by fixing the broken corporate
business world.

• Bouckaert (2015) believes spirituality is the missing link in the
governance and ethics of the corporate business world.

• In Corporate Spirituality in South Africa, Katherine Lee (2016) believes
that, spirituality is an activity that ethically minded companies and
executives in the business world simply cannot afford to neglect.

What is your take ?

Could spirituality be the answer to the brokenness of the corporate 
business world?
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