


Our Sponsors & Partners 



The Challenge of Governance 
and Ethics in Africa: Panel 
Discussion

Scholarly Insights from the African 
Journal of Business Ethics (AJoBE)

Dr. Minka Woermann

Editor-in-chief: AJoBE

(minka@sun.ac.za)



Context

• Of the 42 articles that appeared in AJoBE during the past 5 years (i.e. 
2012 – 2016), 6 articles explicitly focus on the issue of governance

• 5 of these 6 contributions will be highlighted today

• The contributions comprise a wide scope, i.t.o. 
• Contexts and levels of analysis 

• Focal dimensions of corporate governance



Thomas (2014): ‘Media-reported corporate governance 
transgressions in broad-based black economic empowerment 
deals in the South African mining sector’
• Addresses governance transgressions in BEE deals in the South African mining 

sector
• As identified in 22 mining companies (8 of which are listed) during 2010 and 2011

• Defines governance in terms of ethical behaviour

• Foregrounds three governance principles:
• A sound macro-economic context (supported by government)
• The fair and equitable treatment of shareholders and stakeholders
• Board responsibility for ethical governance

• On the basis of these principles, Thomas argues that:
• Government officials and politicians often use BEE deals for self-enrichment
• Stakeholder accountability is undermined by nepotism, political cronyism, and fronting
• Boards have been negligent in exercising their oversight function

• Conclusion: BEE transgressions are in direct contravention to ethical standards 
and have caused reputational damage to the mining sector



Kanyane and Sausi (2015): ‘Reviewing state-owned 
entities’ governance landscape in South Africa’

• Focus on the role that government plays in facilitating the governance 
of state-owned enterprises (SOEs) in South Africa

• Define governance i.t.o. the effective participation in public policy 
making, the prevalence of the rule of law, institutional checks and 
balances, and effective oversight

• Conclusion: The legislative framework under which South African 
SOEs operate is found to be onerous and inconsistent.

• Recommendation: Legislation should be streamlined in a single Act

• (King IV: Possibly remedies this problem by including sector specific 
supplements to aid implementation of governance guidelines)



Vorster and Marais (2014): ‘Corporate governance, 
integrated reporting, and stakeholder management: A 
case of Eskom’
• Attempt to ascertain to what extent Eskom disclosed i.t.o. its management 

of stakeholders’ TBL interests and expectations
• On the basis of an investigation of Eskom’s 2012 Integrated Report

• Support a stakeholder-inclusive approach to corporate governance (and 
link stakeholder management to integrated reporting)

• Findings: Eskom reported on a number of salient stakeholder TBL interests 
and expectations

• Recommendations: 
• Eskom should de-cluster stakeholders that operate in different environments in order 

to more systematically manage and report on divergent interests
• TBL interests should also be treated i.t.o. company responsiveness in meeting these 

interests (and link these interests to performance indicators)



Veldsman (2012): ‘The soft underbelly of 
corporate governance’ (Part 1 and 2)
• Focuses on boards and board dynamics

• Postulates that corporate failures are often the result of boards that 
follow the letter, but not the spirit, of governance codes

• Argues that governance codes fail to address the ‘people side’ of 
boards

• Unpacks the hardware and the software of boards

• Conclusion: When assessing board performance, attention should not 
only be given to the content of corporate governance codes, but also 
to the quality of processes that enact content



Conclusion

• Governance in a complex, context-dependent construct that should 
be holistically conceptualised and assessed

• The literature reveals two reasons for governance failures:
• Deliberate transgression of governance rules and guidelines

• An inability to properly understand the complexities involved in good 
governance



Governance transgressions

• As highlighted in Thomas’s (2014) article

• Again in the spotlight due to the recent release of Madonsela’s State 
Capture Report

• Eskom is fingered in the Report for acting in direct contravention to 
governance guidelines 

• Critical question: Will King IV help to strengthen the governance of 
SOEs, or are these governance failures primarily the outcome of 
leadership failures?
• Bad leadership erodes the institutional mechanisms (defined by Kanyane and 

Sausi) that support sound governance



Governance complexities

• The complexities of governance need to be accounted for if we are to 
facilitate the shift to value-creation, as defined in King IV

• This shift will largely be facilitated by boards
• Veldsman’s focus on the importance of board software is relevant in this 

context

• This shift requires careful consideration of stakeholder interests, as 
well as of the purpose and role of firms in society
• Vorster and Marais’s appeal for careful stakeholder identification is a critical 

imperative in this regard


