Some success

@ Feb 2014 Kelloggs committed to work
against these issues and to source fully
traceable palm oil

@ Unilever: supply chain accountability on a
“prioritise and conquer” basis.

@ Exclusive use of sustainable palm oil by
2015

@ Believe they will see the return “in years to
come”
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Unw.i.l.ling to take on the added
responsibility

“Indirect blindness”
blinds people to the unethical practices
of outsourcing “dirty work”

Bazerman, MH. and Tenbrunsel, AE. 2011. Ethical breakdowns. Harvard Business Review, April.
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The drivers of responsibility oo

v" Public pressure and the consumer lobby
for sustainable products and decent
working conditions

v" Product boycotts and reputation damage

e.g. garment industry:
sweat shops and child labour
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The drivers of responsibility ‘-

v Legislation:

California Transparency in Supply Chain
Act of 2010 — a “conspicuous” website
link of company’s efforts to eradicate
human trafficking, slavery, child labour
and forced labour from their worldwide
supply chains
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Beyond good intentions

Which requires

4 leadership commitment

4 that organisations clarify their ethical
goals and supporting strategy

[ assign the necessary staff and budget
allocations

[ measure and report on goals and targets
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